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Dear Families and Staff: 

As you are likely aware, the Governor announced last week that all school staff (regardless of age) would be 
eligible for the next phase of COVID-19 vaccinations commencing on March 1.  He also announced that school 
superintendents should work with their local health departments to formulate a plan for mass vaccination of 
school staff. I am pleased to report that, in partnership with the South Windsor Health Department, a plan 
for offering vaccination clinics for all school staff has been developed.  

I had hoped to announce the plan to families and staff last Friday, but at the last minute we were told that 
we would not receive the vaccine doses needed to execute the plan. We immediately worked on an 
alternative plan that was based on a lower inventory of doses. Just this morning, we were informed that a 
much more robust inventory of doses is in fact coming, and we need to mobilize a school staff-based clinic 
for approximately half our staff this Friday and half our staff next Friday. We were also just informed that 
despite being told previously our doses would be Moderna, we have now been informed that the school 
staff-based clinics will only offer Johnson & Johnson. This is significant because it affects the planning. We 
now are mobilizing plans for a single dose injection per staff member rather than two.   

I want to acknowledge the health department’s flexibility and responsiveness which has allowed for such a 
short turnaround time for a comprehensive plan. This has been no easy feat as there are a myriad of logistics 
to rolling out a plan for nearly 950 staff members. Logistics considered in developing the vaccination plan 
include: vaccine availability, health and safety protocols, impact of clinics on the instructional day, use of 
school facilities for clinics, training of school nurses to administer vaccines, clinic administrative staffing 
needs, school staffing needs, access to adequate clinic supplies, potential reactions to the vaccine that affect 
school staffing… and the list goes on. 

The benefit of operating clinics dedicated solely to school staff is that it allows districts to eliminate the 
haphazard occurrence of rolling absenteeism of staff as a result of staff being absent to receive the vaccine 
or staff being absent due to a reaction to the vaccine. Had this scattered approach occurred, there may have 
been a need for abrupt school closures in response to staffing shortages. The plan outlined below allows us 
to avoid unexpected and ill-timed closures and proceed with advance notice to families and staff regarding 
the impact to school schedules.  

It should also be noted that many school staff members will be integral to the safety and efficacy of these 
clinics; most notably, our school nurses who will be administering the vaccines. Because of the number of 
staff who will be out of school buildings to receive their vaccine, the number of staff helping with related 
clinic operations, and the school nurses who will all be out of their buildings to administer the vaccines, it will 
be safest to run all schools remotely on the following two Fridays: March 5 and March 12. I would have 
preferred to provide families with more notice, but we must be nimble and responsive. 
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On vaccination clinic days, teachers will report to school and teach students synchronously from their 
classrooms. Teachers will let students and parents know in advance when they expect to exit their classrooms 
in order to report to the high school for their scheduled vaccine appointment. Teachers will assign 
asynchronous work to be done during that time. 

We thank you for your flexibility. Your support will allow school staff to be vaccinated in a timely, safe, 
efficient and organized manner. Your flexibility and patience now will ultimately bring us closer to a sense of 
“normalcy” for which our students, families and staff are yearning.  Thank you for helping to keep the adults 
safe who in turn have worked tirelessly to keep your children safe on a daily basis. 

 
Kate Carter, Ed.D. 
Superintendent of Schools 
 
 
 

Overview of Clinics and Remote Learning Days 
Day/Date Status of Instructional Day Vaccine Cohort 
Friday, March 5 All schools operate remotely Cohort A staff receive vaccine 
Friday, March 12 All schools operate remotely Cohort B staff receive vaccine 
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